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LOI CAM DOAN
T6i xin cam doan lun vin véi dé tai “Hoan thién céng tdc dao tao cong
nhan tgi Cong ty cé phan Pdu tw va Thwong mai TNG” 1a cong trinh nghién
ctru doc 1ap cua riéng t6i. S6 liéu dugc néu trong luan van 1a trung thyc va ¢ trich
nguodn. Két qua nghién cau trong luan van 1 trung thue va chua duoc cdng b

trong bat ky cong trinh nghién cau nao khac.

Tac gia luan vin

Dinh Thi Nhw Quynh
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LOT CAM ON

Trong qué trinh thuc hién dé tai: “Hoan thign céng tic dao tao cong nhan
tgi CONg ty co phan Pdu tw va Thuwong mai TNG”, t6i 3 nhan duoc sy huéng
dan, gitip d&, dong vién cua nhiéu ca nhan va tap thé. T6i xin sy cam on siu
sac nhat toi tat ca cac ca nhan va tap thé da tao diéu kién gitp dd toi trong qué
trinh hoc tap va nghién ciu dé tai nay. T6i xin chan thanh cam on ban giam
hiéu, Phong dao tao sau dai hoc, cling cac thay co gido truong Pai hoc Kinh té
va Quan tri kinh doanh d tan tinh giang day va gitp d& t6i trong sudt qua trinh
hoc tap tai truong.

T6i xin bay to 10ng biét on sau sac téi TS. Tran Quang Huy, ngudi truc
tiép hudng dan, giup dd toi trong sudt qua trinh nghién ciru dé hoan thanh luan
van nay.

Ddng thoi t6i xin chan thanh cam on dong nghiép va nhitng cong tac vién
da giup dd, chia sé tao diéu kién cho tdi trong sudt qué trinh hoc tap va nghién
ctu luan van

TOi xin chan thanh cam on!
Thai Nguyén, ngay thang nam 2016

Tac gia luan vin

Dinh Thi Nhw Quynh

Sé hoa bgi Trung tam Hoc liéu — PHTN  http://www.Irc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

Sé hoa bgi Trung tam Hoc liéu — PHTN  http://www.Irc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

MUC LUC
LOT CAM DOAN .....ooiiiiiiiiiieetieeestess e ee st en st enes s st en s s s san s i
01 107N 10 PP i
MUGC LUC . et e et e e e et e e e s s eat e e e e e s snbeaeeeeenees \Y
DANH MUC CAC TU VIET TAT oot vii
DANH MUC CAC BANG........coiieieeeeietceereeesssessesses s snesses st viii
DANH MUC CAC SO PO, BIEU DO, MO HINH ..o, iX
Y L0 2N 6 PR 1
1. TiNh CAP thidt COA 8 1Al .v.cvvveeeececeeeeeee et 1
2. MuC tiéu NGNIBN CIU CUA A& TAT ...vvveveeceeee et 2
3. D61 trong VA pham Vi NGNIBN CHU.........c..oeveeeeeeeeeeeeeeeeeeee e 2
4. Y nghia khoa hoc va dong gop mai Ca d& tAl........cveveeveveerceeeeeeee e, 3
5. BO CUC CUA TUAN VAL ...vveeeeeeeeeeee oottt ee e en s en e e aeeens 3
Chwong 1: CO SO LY LUAN VA THUC TIEN VE PAO TAO CUA
DOANH NGHIEP ......ooiiiiiiieeiceeeeeee e esnen s neanenenes 4
1.1. Co SO Y TUAN V& A0 120 .....veeeeeteeeeeeeee ettt 4
1.1.1. KD&I NIEM GA0 t20 ...viiiiiiiiec ettt et ebe e e sree s 4
1.1.2. Muc dich c1a G20 t20 .......cccciiiiiiieec e 4
1.1.3. Vai tr0 CUA GA0 A0 ...veecveiiieecie ettt ettt eree s 5
1.1.4. NGi dung cONG tAC AA0 tA0.......ueeiiieiiieiiii e 5
1.1.5. Cac nhan té anh hudng dén hoat dong da0 ta0 .........cc.ceeevveevrvreveerrrninnn. 21
1.2. CO G thUC tiEN V& FA0 10 ... eeeeeeeeeeeeeeeeeeeeeeeeee e eneeen 26

1.2.1. Nhitng kinh nghiém vé dao tao caa mot sé6 doanh nghiép & Viét Nam ... 26

1.2.2. Bai hoc kinh nghiém vé dao tao cdng nhan cho Cong ty c6 phan Pau tu va

Thuong mai TNG ....ocoii e, 29
Chuong 2: PHUONG PHAP NGHIEN CUU .......cooooovviveeeeeeee e 30
2.1. CAU NOT NGNIEN CTIU ..ot 30

Sé hoa bgi Trung tam Hoc liéu — PHTN  http://www.Irc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

2.2. Phuong phap Nghi€n CUU........eeiiiiiiiiiie it 30
2.2.1. Phuong phép thu thap thONg tin ... 30
2.2.2. Phuong phap tong hop thANG N ..........coeveeveeeeieeeceeeeesee e, 31
2.2.3. Phuong phéap phan tich thong tin ..........ccccviviiiiii i 31
2.2.4. M6 hinh hoi qUY tUYEN tINN ..., 32
2.3. Hé thdng cAC Chi tiBU NGNIBN CUU ... 33
2.3.1. Hé thong chi tiéu dinh tiNN......c.ccoeeeeeceeeeeeee e 33
2.3.2. He thong chi tiéu dinh THONG......c.cveveeeeeeeeseeeeee e enee s, 33
Chwong 3: THUC TRANG CONG TAC PAO TAO CONG NHAN TAl
CONG TY CO PHAN PAU TU VA THUONG MAI TNG .......cccovvrennn. 35
3.1. Khai quét chung vé Cong ty c6 phan Pau tu va Thuong mai TNG ........... 35
3.1.1. Qua trinh hinh thanh VA Phat triéNn .........cc.covveveeiceeeeeeeeeee e 35
3.1.2. Chirc nang, nhiém Vu €A CONG LY ...veovieieciecie e, 37
3.1.3. Co cau t& Chirc b MAY QUAN 1Y ......voveceeeeeeeeeeeee e, 42

3.1.4. Tinh hinh hoat dong san xuat kinh doanh ctia Cong ty giai doan 2013-2015... 43
3.2. Tinh hinh do tao c¢6ng nhan tai Cong ty ¢4 phan Pau tu va Thuong mai

3.2.1. Bic diém vé cong nhan cia cong ty tir nam 2013 dén nam 2015............ 49
3.2.2.Thuc trang t6 chie dao tao cong nhan tai Cong ty ¢6 phan Pau tu va Thuong
T 1 [C T 52

3.2.3. Phan tich cac nhan t6 anh hudng dén hoat dong dao tao cdng nhan tai Cong

ty c6 phan Pau tu va thuong mai TNG .......ccovvviveeeeeeeee s 68
3.3. Panh gia cong tac ddo tao cong nhan giai doan 2013 — 2015 tai Cong ty cd
phan Dau tu va Thuong mai TNG.......c.co.oevevevereeceeeee e, 76
3.3.1. KL QUA Gat QUOCT .....oveeeceeeeeeee st 76
3.3.2. M6t 56 han ché VA nguyBn NhAN............ccccoveveveveeeeeeeeese e, 77

Chuong 4: GIAI PHAP HOAN THIEN CONG TAC PAO TAO CONG
NHAN TAI CONG TY CO PHAN PAU TU VA THUONG MAI TNG ... 81

Sé hoa bgi Trung tam Hoc liéu — PHTN  http://www.Irc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

Vi

4.1. Binh hudng, muc tiéu cong tac dao tao cdng nhan cua cong ty ................ 81
4.1.1. Binh hudng dao ta0 cONG NNAN .......ooviiiiiiiii s 81
4.1.2. Muc ti€u dao ta0 CONG NNAN ........cceeiiiiiic e 82

4.2. Mbt sé giai phap nhiam nang cao hiéu qua cdng tac cong nhan tai Cong ty cb

phan Dau tu va Thuong mai TNG ......cc.cooeveeeeeeeeeeesesee e, 82
4.3.1. Hoan thién viéc xac dinh nhu cau dao tao cong NhAN...........ccvveeveeeeenee. 83
4.3.2. Hoan thién viéc xac dinh muc tiéu dao tao cOnNg Nhan ............c.ccceeveee, 86
4.3.3. Lya chon ddi tugng dao ta0 ChiNh XAC .........ccovcvvvevieeereeieeeeeesesee e, 87
4.3.4. Hoan thién chuong trinh dao tao dao ta0.........cccecevvevievesveie s 88
4.3.5. Hoan thién phuong phap dao ta0 .......cccoeveiiiiiiiiee e, 89
4.3.6. Nang cao chat lugng doi ngil 140 VIBN.......cccvvvvrveerieeeeeiieeeseesssienee e, 89
4.3.7. Str dung hiéu qua ngudn kinh phi phuc vu cho cong tac dao tao............. 91
4.3.8. Hoan thién cdng tdc danh gia hiéu qua sau dao ta0 .........cceceeveeeieesnennnnns 92
4.3.9. Hoan thién cong tac tuyén dung cong nhan trong cong ty...........c...e...... 93
4.3.10. Tao dong luc cho cdng Nhan trong CONG tY......cccovvveveveiveiene e 94
4.3.11.T6 chirc chuong trinh thi thg gidi, €6 tay NGNE........c.cevevvveeeeeeereereee, 95
4.3.12. MOt S5 Qidi PREAP KNAC ..o 96
KET LUAN ..ottt n st 98
TAILIEU THAM KHAO ....oovoeeeeeeeeeeeeeee e 100
PHU LIUC oottt n s se s nne 102

Sé hoa bgi Trung tam Hoc liéu — PHTN  http://www.Irc.tnu.edu.vn



http://www.lrc.tnu.edu.vn/

vii

DANH MUC CAC TU VIET TAT

CBCNV : Céan bo cdng nhan vién

CNTT : Cong nghé thong tin
HDQT : Hoi dong Quan tri
LDTL : Lao dong tién luong

TC-HC : T6 chtrc - Hanh chinh

TDT : COng ty c6 phan Pau tu va Phat trién TDT
TGDb : Tong giam doc

TNG : Cong ty ¢6 phan Pau tu va Thuong mai TNG
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XDCB . Xay dung co ban
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